South Hams District Council Focus

This proposal is focused on restructuring local governance in Devon to form two new unitary
authorities (Southern Devon Authority and Exeter & Northern Devon Authority), with an emphasis
on local distinctiveness, financial and service sustainability, and strategic, place-based
planning. The document reflects a strong concern for:

e Maintaining and enhancing local identity and accountability

« Improving public service delivery, especially in rural and coastal areas

e Promoting clean growth and sustainability

« Ensuring community empowerment, resilience, and digital inclusion

e Supporting health and social care integration, and addressing demographic challenges
like an ageing population

e Achieving cost savings and efficiencies through service integration and collaboration

« Aligning governance structures with functional geography, infrastructure, and existing
partnerships

Top 30 Words Summarising the Focus
These words are selected based on frequency, relevance, and thematic significance:

Local
Distinctiveness
Community
Services
Sustainability
Growth
Authority
Devon

. Collaboration
10.Integration
11.Rural
12.Health
13.Social care
14.Digital

15. Accessibility
16.Resilience
17.Economy

18. Efficiency

19. Strategic

20. Identity
21.Planning
22.Empowerment
23.Place-based
24. Infrastructure
25. Accountability
26.Representation
27.Engagement
28.Innovation
29.Environment
30.Low-carbon
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